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WHAT ISA PDS?

TheUniversity of Maryland Professiond Development Schools (PDS) Program involves
collaborative partnerships between selected county school systems and the College of
Education. The mission of the PDS program isto provide qudity academic and clinical
training for teacher candidaes and meaningful professiond development experiences for
in-service teachers, school administrators, and collegefaculty. This modd is designed to:
develop highly effective beginning teachers, facilitate the ongoing professiond growth of
all paticipants, and create a school culture where inquiry, actionresearch, andreflection
are ongoing and valued professiond practices.

Elementary education degree candidates take part in a yearlonginternship in oneschool
with the same mentor teacher. Interns participae throughoutthe year in all aspects of a
teacher@life in theschool. In thefall semester, internsare beginning to practice theart
and craft of teaching unde the supevision of a professiond mentor teacher and a
university supeavisor while taking university methodscourses. In the spring semester
(student teaching), internsgradudly assume full responsbility for classroom
management, planning, ddivery of ingruction, and assessment with continud guidance
from aprofessiond mentor teacher and a university supavisor.

The performance based teacher education program at the University of Marylandis
groundel in aresearch-based conceptud framework and is guided by a set of
performance standadstha identify wha abeginning teacher should know and be able to
do. Teache candidaes enter ther yearlonginternship experience with founddiond
knowledgein thefollowing areas. the learner, educational goals and assessment, subject
matter, curriculum, pedagogy, social context and reflective/disciplined inquiry. The
information, dispostions and skills assodated with these domainsare acquired through
coursework aswell as clinical experiences. Togeher these providethe conceptual
framework for teaching and learning. The conceptual framework isgroundel in the bdief
tha educators need to draw uponmany types of knowledgewhen they are making
decisionsaboutteaching and learning. Performance standadsidentify the behaviors that
correlate with each areain theconoegptud framework. Thework of the Interstate New
Teaches Assessment Suppott Consortium (INTASC) providesthebasis for these
standads Throughouttheyearlonginternship, teacher candidates demongrate thar
growth and progress toward these performance standards

The Maryland State Depatment of Education (MSDE) has provided a set of Standards
for Maryland Professiond Development Schools. These Standards provide aframework
for thePDS mission and serve to guide Professiond Development Schools in establishing
gods and activities tha suppott this mission.
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ROLES OF PDS PARTNERS

Role of the Mentor Teacher

Y earlong Responsibilities

K K K K

¥

Remain engaged in ingruction throughouttheinternship experience
Continudly modd best practices

Take an active role in planning throughouttheinternship experience
Provide access to resources such as curriculum guides, materials, technology,
manipulative. Share protocols for use of those resources

Communicate openly and be suppotive

Semester | Responsibilities

¥

KK K K K

Attend theintern/mentor orientation session for the first semester of thefull year
internghip

Work with university faculty to suppot the methods course expectations

Assess intern®@ performance based upontheidentified paformance standadsand
complete the on line performance based assessment (pbg for quater 1 and 2
Condud conferences for quater 1 and 2 with intern and university supervisor
Observe intern frequently and provide ongong, formal and informal, written and
oral feedback. Keep written feedback in afolder to be made available to
university supeavisor and PDS coordinaor

Assess intern performance onthe paeformance activities as assigned by the
university faculty by completing rubrics and comments sections

Problem solve as needed

Suppot intern portfolio development

Participate in mentor training

Attend all meetingsconduded by the site liaison
Participate in the UM Founddiond Compeendes process

Semester |1 Responsibilities (student teaching semester)

¥

¥
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Attend semester |1 (student teaching) orientation session for internsand mentors
conduded by PDS coardinator
Attend all meetingsconduded by site liaison
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Modd effective management and ingructiond practices

Regularly initiate discussionstha andyze and reflect uponingruction

Plan collaboratively

Teach collaboratively

Observe intern frequently and provide ongong feedback. Providewritten
feedback weekly. Keep al feedback in afolder made available to university
supeavisor and PDS coordinaor

Assess intern® teaching competency based on performance standards and
complete the on line performance based assessment (quater 3 and 4)
Condud conferences for quarter 3 and 4 with intern and university supervisor
Assist intern in videotaping at least onelesson, and discuss the lessonAvideotape
with intern, providing feedback aboutthe lesson

Assist intern in writing and congstently reviewing al lesson plans

Problem solve as needed

Suppot portfolio development
Participate in the UM Founddiond Compeendes process

Role of the Intern

Y earlong Responsibilities

K K K K

Arrive ontime, be prepared and ready to accept daly chdlenges
Become an active part of the school and community culture
Communicate openly with mentor

Request and expect feedback. Make changes accordingly

Semester | Responsibilities
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Attend pre-service activities as required by the program

Attend semester | orientation session

Attend, paticipae, and complete assignments related to all methodscourses and
seminars

Complete theon lineperformance based assessment self evaluaionfor quater 1
and 2

Share schedule for methodsassignment completion deadlines with mentor teacher
Collaborate with mentor teacher in the scheduling and ddivery of lessons

Begin portfolio development (collect artifacts, written reflections and university
supeavisor or mentor observationdevauaiong
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¥
¥

Complete joumd entriesif required by university supevisor
Attend and actively paticipae in on-site meetingswith university supervisor
Participate in the UM Founddiond Compeendes self assessment process

Semester |1 Responsibilities (student teaching semester)

¥
¥

K K K K K K

KoK KK

Attend semester |1 (student teaching) intern/mentor orientation session
Complete theon lineperformance based assessment self evaluaionfor quater 3
and4

Attend and actively paticipaein al on-site meetingswith university supavisor
Work with mentor teacher to develop trangtion plan for lead teaching

Complete 4 D6 weeks of |ead teacher responsbilities

Attend all seminars

Collaborate with mentor teacher and othe school saff

Congstently submit professiondly written lesson plans 24 D48 hours in advance
to mentor teacher and/or university supevisor (See GPlanning for Effective
IngructionGin Student Teaching Handbook)

Maintain lesson plan binde tha indudes plansfor every lesson taught

Maintain a classroomfolde containing observation feedback and assignments

Complete all student teaching requirements as outlined by PDS coordinator
Continuedevelopment of professiond portfolio and complete portfolio asa
gradudion requirement

Participate in the UM Founddiond Compeendes self assessment process

Role of the School Site Liaison

Y earlong Responsibilities

K K K K K K K K K

¥

Coordinae PDS activities within oneschool site

Maintain a PDS bulletin board and intern sign-in sheets

Share PDS informatior/activities with prindpd and school staff onaregular basis
Suppot and guide internsthroughfrequent formal and informal contact
Facilitate intern involvement in school testing programs

Attend twice a semester meetingswith PDS coordinaor

Ensure PDS representation on School Improvement Team

Provide suppott to mentors regarding the intern assessment process

Attend all PDS governance meetings Advisory Coundl (Montgomery), Steering
Committee (Howard), Coordinaing Coundl (Prince George®)

Provide school datato PDS coordingor, as needed
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¥ Facilitate meetingswith mentors each semester: 3 per semester
¥ Problem solve as needed

Semester | Responsibilities

¥ Attend semester | orientation meeting for internsand mentors

¥

Condud an on-site orientationfor internson first day of placement

Semester |1 Responsibilities (student teaching semester)

¥
¥

Attend semester |l orientation meeting for internsand mentors
Attend PDS summer planning session

Role of the School Administrator

Y earlong Responsibilities

KoK K K

KK K K K K K

Communicate PDS initiatives to county administrators and supevisory staff
Assist PDS coordinaor in selection of mentors

Suppot schoolwide PDS staff development

Attend PDS Advisory Coundl/Steering Committee/Coordinaing Coundl
meetings

Attend PDS summer planning session

Communicate with PDS coordinator to facilitate PDS activities

Regularly communicate with school site liaison regarding PDS activities
Promote, school wide the advantages and responsbilitiesin bengaPDS site

Facilitate interngOorientation to the school community
Problem solve as needed
Recruits and recommendsqudified mentor teachers.

Role of the University Faculty

Semester |

¥

Teach methodscourses
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Communicate with interns about course assignments and expectations
Act asaliaisonto oneschool within the PDS

Attend mentor/intern orientation for semester 1

Participate in professiond development oppotunities

Attend PDS govenance meetings

Vidt internsat therr school placement sites duringthefull weeksin thefield
Attend all regularly scheduled faculty meetingsand section meetingsto
coordinae activities and discuss internsprogress

¥ Participae in and provide student information for the UM Founddiond
Competendes process

KK K K K K K

Semester |1 (Student Teaching)

¥ Participaein Advisory Coundl/Steering Committee/Coordinaing Coundl
meetings

¥ Participaein theportfolio review at theend of theyear longinternship

¥ Participae in the mentor/intern recognition ceremony at the end of the year long
internghip

Role of the University Supervisor

Semester |

¥ Attend semester | intern orientation session

Communicate obervationAisitation schedule, viaemail, to PDS Section
Coordinaor and Site Liaison

Develop ardationship with interngmentor teachers

Problem solve as needed

Condud classroomvisits of interns approximately twice each month
Regularly check with mentorsregarding ther observationsand ingghts about
intern performance. Report thisinformation to thePDS coordinaor

Condud on site meetingswith interns

Respondto internsjoumd entries via email, if required

Maintain afile of observation notesfor each intern

Attend quater 1 and 2 conferences with intern/mentor teacher and complete a
quater 2 PBA online Sendasummary of these conferencesto the PDS
Coordinaor.

¥ Condud two forma observations

¥ Attend university supevisor meetingswith PDS coordinaor
¥ Participaein theUM Founddiond Compeendes process as needed
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¥

Monitor QA ction Plan)as needed

Semester 11 (student teaching semester)

¥
¥
¥

K oK K K K

® K

Attend intern/mentor (student teaching) orientation meeting for semester |1
Condud small group on site meetingswith interns

Regularly check with mentorsregarding ther observationsand ingghts about
intern performance. Share thisinformation with the PDS Coordinator

Review classroomfeedback folder during site visits

Review lesson plansduring site visits; thoroughly review all lesson plans
submitted for formal obervations
Attend quater 3 and 4 conferences with intern and mentor teacher and complete a
quater 4 PBA. Send a summary of the conferences to the PDS Coordinaor
Condud aminimum of 6 formal obervations(with at least onein each content
area and oneshowing the use of technology)

Maintain afile of intern obervation notes

Discussindividud videotaping of lessonswith interns
Attend university supavisor meetingswith PDS coordinator

Optiond attendance at any intern seminars

Complete arecommendaion letter and/or reference form for theintern upon
request
Assist with review of intern portfoliosat end of student teaching

Participate in the UM Founddiond Compeendes process
Monitor Action Plansas needed

Role of the PDS Coordinator and Assistant/Section Coordinators

Y earlong Responsibilities

¥

¥

Respongble for theoveral fundioning of the PDS, induding the managing of the
PDS budge

Schedules, conduds, and disseminaes minutes from Advisory Coundl meetings
Collaborates with university personnd and specialists to provide professiond
development activities related to variousissues

Vidits professiond development schools on aregular basis
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Provides supevision and guidance to university supervisors and site coordinaors

Conduds school site meetingsfor site liaisonsand mentors twice a semester

Provides ongoing suppot to mentor teachers

Provides performance assessment training for mentor teachers and university

supeavisors

¥ Maintainsacaenda of events and impartant dates and distributes to all PDS
paticipants

¥ PublishesaPDS newdetter and distributes to all PDS participants

¥ AttendsCollege of Eduction, PDS meetings and EDCI team meetings

¥ Provides leadeship and guidance in working toward adheence to MSDE
Standadsfor PDS

¥ Collaborates with school system PDS liaison and represents PDS at PDS
Advisory Coundl meetings

¥ Collaboratesin the development of formal agreements between UMCP and the

school system

K oK K K

Semester | Responsibilities

Coordindes intern placements

Conduds a semester | orientation session for mentor teachers and interns
Teaches a classroom management course for interns
Coordinaestheddivery of TCR course and/or mentoring strategies and
dispostionsto first time mentor teachers

Conduds portfolio development sessions for interns

Coordinae and ddiver Classroom Management course

KoK K K

KK

Semester |1 Responsibilities (student teaching semester)

Conduds a semester |1 orientation session for mentors and interns

Coordinaes and/or conduds intern seminars

Coordinaesthe PDS evauaion process and timeline

Coordinaes and conduds a PDS Summer Ingitute

Guidesinternsthroughthe portfolio devel opment and portfolio evaluation process
Coordinaes portfolio review sessions

Coordinaes a mentor teacher/ intern recognition celebration at the end of the year
longinternship

KoK K K K K K

Summer Responsibilities
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Revise and distribute Handbooks

Recruit mentors and new PDS schools as needed

Develop a Professiond Development Plan for the PDS Network
Review Feedback Data

Condud summer planning session for the PDS Network

K oK K K K
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