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WHAT IS A PDS?  

The University of Maryland Professional Development Schools (PDS) Program involves 
collaborative partnerships between selected county school systems and the College of 
Education. The mission of the PDS program is to provide quality academic and clinical 
training for teacher candidates and meaningful professional development experiences for 
in-service teachers, school administrators, and college faculty. This model is designed to: 
develop highly effective beginning teachers, facilitate the ongoing professional growth of 
all participants, and create a school culture where inquiry, action research, and reflection 
are ongoing and valued professional practices.  

Elementary education degree candidates take part in a yearlong internship in one school 
with the same mentor teacher. Interns participate throughout the year in all aspects of a 
teacherÕs life in the school. In the fall semester, interns are beginning to practice the art 
and craft of teaching under the supervision of a professional mentor teacher and a 
university supervisor while taking university methods courses. In the spring semester 
(student teaching), interns gradually assume full responsibility for classroom 
management, planning, delivery of instruction, and assessment with continual guidance 
from a professional mentor teacher and a university supervisor.  

The performance based teacher education program at the University of Maryland is 
grounded in a research-based conceptual framework and is guided by a set of 
performance standards that identify what a beginning teacher should know and be able to 
do. Teacher candidates enter their yearlong internship experience with foundational 
knowledge in the following areas: the learner, educational goals and assessment, subject 
matter, curriculum, pedagogy, social context and reflective/disciplined inquiry. The 
information, dispositions, and skills associated with these domains are acquired through 
coursework as well as clinical experiences. Together these provide the conceptual 
framework for teaching and learning. The conceptual framework is grounded in the belief 
that educators need to draw upon many types of knowledge when they are making 
decisions about teaching and learning. Performance standards identify the behaviors that 
correlate with each area in the conceptual framework. The work of the Interstate New 
Teachers Assessment Support Consortium (INTASC) provides the basis for these 
standards. Throughout the yearlong internship, teacher candidates demonstrate their 
growth and progress toward these performance standards.   

The Maryland State Department of Education (MSDE) has provided a set of Standards 
for Maryland Professional Development Schools. These Standards provide a framework 
for the PDS mission and serve to guide Professional Development Schools in establishing 
goals and activities that support this mission.  
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ROLES OF PDS PARTNERS  

Role of the Mentor Teacher   

Yearlong Responsibilities 

¥ Remain engaged in instruction throughout the internship experience 
¥ Continually model best practices 
¥ Take an active role in planning throughout the internship experience 
¥ Provide access to resources such as curriculum guides, materials, technology, 

manipulative. Share protocols for use of those resources 
¥ Communicate openly and be supportive 

Semester  I  Responsibilities  

¥ Attend the intern/mentor orientation session for the first semester of the full year 
internship 

¥ Work with university faculty to support the methods course expectations  
¥ Assess internÕs performance based upon the identified performance standards and 

complete the on line performance based assessment (pba) for quarter 1 and 2 
¥ Conduct conferences for quarter 1 and 2 with intern and university supervisor   
¥ Observe intern frequently and provide ongoing, formal and informal, written and 

oral feedback. Keep written feedback in a folder to be made available to 
university supervisor and PDS coordinator 

¥ Assess intern performance on the performance activities as assigned by the 
university faculty by completing rubrics and comments sections 

¥ Problem solve as needed 
¥ Support intern portfolio development 
¥ Participate in mentor training  
¥ Attend all meetings conducted by the site liaison  
¥ Participate in the UM Foundational Competencies process  

Semester  I I  Responsibilities (student teaching semester)  
¥ Attend semester II (student teaching) orientation session for interns and mentors 

conducted by PDS coordinator  
¥ Attend all meetings conducted by site liaison 
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¥ Model effective management and instructional practices 
¥ Regularly initiate discussions that analyze and reflect upon instruction  
¥ Plan collaboratively 
¥ Teach collaboratively  
¥ Observe intern frequently and provide ongoing feedback. Provide written 

feedback weekly. Keep all feedback in a folder made available to university 
supervisor and PDS coordinator 

¥ Assess internÕs teaching competency based on performance standards and 
complete the on line performance based assessment (quarter 3 and 4) 

¥ Conduct conferences for quarter 3 and 4 with intern and university supervisor  
¥ Assist intern in videotaping at least one lesson, and discuss the lesson/videotape 

with intern, providing feedback about the lesson  
¥ Assist intern in writing and consistently reviewing all lesson plans  
¥ Problem solve as needed 
¥ Support portfolio development 
¥ Participate in the UM Foundational Competencies process 

Role of the Intern 
Yearlong Responsibilities 
 

¥ Arrive on time, be prepared and ready to accept daily challenges 
¥ Become an active part of the school and community culture 
¥ Communicate openly with mentor 
¥ Request and expect feedback. Make changes accordingly 

 
 

 Semester  I  Responsibilities  

¥ Attend pre-service activities as required by the program 
¥ Attend semester I orientation session 
¥ Attend, participate, and complete assignments related to all methods courses and 

seminars  
¥ Complete the on line performance based assessment self evaluation for quarter 1 

and 2  
¥ Share schedule for methods assignment completion deadlines with mentor teacher  
¥ Collaborate with mentor teacher in the scheduling and delivery of lessons  
¥ Begin portfolio development (collect artifacts, written reflections, and university 

supervisor or mentor observations/evaluations)  
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¥ Complete journal entries if required by university supervisor 
¥ Attend and actively participate in on-site meetings with university supervisor 
¥ Participate in the UM Foundational Competencies self assessment process 

Semester  I I  Responsibilities (student teaching semester)  
¥ Attend semester II (student teaching) intern/mentor orientation session   
¥ Complete the on line performance based assessment self evaluation for quarter 3 

and 4  
¥ Attend and actively participate in all on-site meetings with university supervisor  
¥ Work with mentor teacher to develop transition plan for lead teaching 
¥ Complete 4 Ð 6 weeks of lead teacher responsibilities  
¥ Attend all seminars  
¥ Collaborate with mentor teacher and other school staff  
¥ Consistently submit professionally written lesson plans 24 Ð 48 hours in advance 

to mentor teacher and/or university supervisor (See ÒPlanning for Effective 
InstructionÓ in Student Teaching Handbook) 

¥ Maintain lesson plan binder that includes plans for every lesson taught  
¥ Maintain a classroom folder containing observation feedback and assignments  
¥ Complete all student teaching requirements as outlined by PDS coordinator  
¥ Continue development of professional portfolio and complete portfolio as a 

graduation requirement 
¥ Participate in the UM Foundational Competencies self assessment process 

Role of the School Site L iaison 

Yearlong Responsibilities  

¥ Coordinate PDS activities within one school site  
¥ Maintain a PDS bulletin board and intern sign-in sheets  
¥ Share PDS information/activities with principal and school staff on a regular basis  
¥ Support and guide interns through frequent formal and informal contact 
¥ Facilitate intern involvement in school testing programs  
¥ Attend twice a semester meetings with PDS coordinator  
¥ Ensure PDS representation on School Improvement Team 
¥ Provide support to mentors regarding the intern assessment process  
¥ Attend all PDS governance meetings: Advisory Council (Montgomery), Steering 

Committee (Howard), Coordinating Council (Prince GeorgeÕs)  
¥ Provide school data to PDS coordinator, as needed 
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¥ Facilitate meetings with mentors each semester: 3 per semester 
¥ Problem solve as needed  

 

Semester  I  Responsibilities  

¥ Attend semester I orientation meeting for interns and mentors  
¥ Conduct an on-site orientation for interns on first day of placement  

Semester  I I  Responsibilities (student teaching semester)  

¥ Attend semester II orientation meeting for interns and mentors 
¥ Attend PDS summer planning session  

 

Role of the School Administrator 

Yearlong Responsibilities 

¥ Communicate PDS initiatives to county administrators and supervisory staff 
¥ Assist PDS coordinator in selection of mentors  
¥ Support school-wide PDS staff development 
¥ Attend PDS Advisory Council/Steering Committee/Coordinating Council 

meetings  
¥ Attend PDS summer planning session 
¥ Communicate with PDS coordinator to facilitate PDS activities  
¥ Regularly communicate with school site liaison regarding PDS activities 
¥ Promote, school wide, the advantages and responsibilities in being a PDS site  
¥ Facilitate internsÕ orientation to the school community  
¥ Problem solve as needed 
¥ Recruits and recommends qualified mentor teachers.  

 
Role of the University Faculty 

 

Semester  I   

¥ Teach methods courses  
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¥ Communicate with interns about course assignments and expectations  
¥ Act as a liaison to one school within the PDS  
¥ Attend mentor/intern orientation for semester 1  
¥ Participate in professional development opportunities  
¥ Attend PDS governance meetings  
¥ Visit interns at their school placement sites during the full weeks in the field 
¥ Attend all regularly scheduled faculty meetings and section meetings to 

coordinate activities and discuss internsÕ progress  
¥ Participate in and provide student information for the UM Foundational 

Competencies process 

Semester  I I  (Student Teaching) 

¥ Participate in Advisory Council/Steering Committee/Coordinating Council 
meetings 

¥ Participate in the portfolio review at the end of the year long internship 
¥ Participate in the mentor/intern recognition ceremony at the end of the year long 

internship  

Role of the University Supervisor  

Semester  I   

¥ Attend semester I intern orientation session  
¥ Communicate observation/visitation schedule, via email, to PDS Section 

Coordinator and Site Liaison  
¥ Develop a relationship with interns/mentor teachers  
¥ Problem solve as needed 
¥ Conduct classroom visits of interns approximately twice each month  
¥ Regularly check with mentors regarding their observations and insights about 

intern performance. Report this information to the PDS coordinator  
¥ Conduct on site meetings with interns  
¥ Respond to internsÕ journal entries via email, if required 
¥ Maintain a file of observation notes for each intern  
¥ Attend quarter 1 and 2 conferences with intern/mentor teacher and complete a 

quarter 2 PBA on line Send a summary of these conferences to the PDS 
Coordinator.  

¥ Conduct two formal observations 
¥ Attend university supervisor meetings with PDS coordinator  
¥ Participate in the UM Foundational Competencies process as needed 
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¥ Monitor ÒAction PlansÓ as needed  
Semester  I I  (student teaching semester)  

¥ Attend intern/mentor (student teaching) orientation meeting for semester II 
¥ Conduct small group on site meetings with interns   
¥ Regularly check with mentors regarding their observations and insights about 

intern performance. Share this information with the PDS Coordinator 
¥ Review classroom feedback folder during site visits 
¥  Review lesson plans during site visits; thoroughly review all lesson plans 

submitted for formal observations  
¥ Attend quarter 3 and 4 conferences with intern and mentor teacher and complete a 

quarter 4 PBA. Send a summary of the conferences to the PDS Coordinator 
¥ Conduct a minimum of 6 formal observations (with at least one in each content 

area and one showing the use of technology)  
¥ Maintain a file of intern observation notes  
¥ Discuss individual videotaping of lessons with interns  
¥ Attend university supervisor meetings with PDS coordinator  
¥ Optional attendance at any intern seminars  
¥ Complete a recommendation letter and/or reference form for the intern upon 

request 
¥ Assist with review of intern portfolios at end of student teaching 
¥ Participate in the UM Foundational Competencies process  
¥ Monitor Action Plans as needed 

 

Role of the PDS Coordinator and Assistant/Section Coordinators 

 

Yearlong Responsibilities  
¥ Responsible for the overall functioning of the PDS, including the managing of the 

PDS budget  
¥ Schedules, conducts, and disseminates minutes from Advisory Council meetings   
¥ Collaborates with university personnel and specialists to provide professional 

development activities related to various issues  
¥ Visits professional development schools on a regular basis  
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¥ Provides supervision and guidance to university supervisors and site coordinators  
¥ Conducts school site meetings for site liaisons and mentors twice a semester  
¥ Provides ongoing support to mentor teachers  
¥ Provides performance assessment training for mentor teachers and university 

supervisors  
¥ Maintains a calendar of events and important dates and distributes to all PDS 

participants  
¥ Publishes a PDS newsletter and distributes to all PDS participants  
¥ Attends College of Education, PDS meetings, and EDCI team meetings  
¥ Provides leadership and guidance in working toward adherence to MSDE 

Standards for PDS  
¥ Collaborates with school system PDS liaison and represents PDS at PDS 

Advisory Council meetings  
¥ Collaborates in the development of formal agreements between UMCP and the 

school system  

Semester  I  Responsibilities   
¥ Coordinates intern placements  
¥ Conducts a semester I orientation session for mentor teachers and interns 
¥ Teaches a classroom management course for interns   
¥ Coordinates the delivery of TCR course and/or mentoring strategies and 

dispositions to first time mentor teachers  
¥ Conducts portfolio development sessions for interns 
¥ Coordinate and deliver Classroom Management course 

Semester  I I  Responsibilities (student teaching semester)  
¥ Conducts a semester II orientation session for mentors and interns 
¥ Coordinates and/or conducts intern seminars  
¥ Coordinates the PDS evaluation process and timeline  
¥ Coordinates and conducts a PDS Summer Institute  
¥ Guides interns through the portfolio development and portfolio evaluation process 
¥ Coordinates portfolio review sessions 
¥ Coordinates a mentor teacher/ intern recognition celebration at the end of the year 

long internship  

 Summer Responsibilities  
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¥ Revise and distribute Handbooks  
¥ Recruit mentors and new PDS schools as needed 
¥ Develop a Professional Development Plan for the PDS Network 
¥ Review Feedback Data  
¥ Conduct summer planning session for the PDS Network 

 

 


